
Is there an existing, open 

program service line for the 

deceased child?

No

An all-staff meeting is 

NOT needed

Yes

Are there multiple program 

service lines open, including 

across multiple counties or 

program areas?

No

If an adoptions program service line is the 

only open line, the adoption administrator 

will host the meeting and invite the 

assigned investigator, supervisor, 

program coordinator, deputy director, and 

county director 

The county assigned to 

the investigation will 

host

Yes

The area (CPS, OHAN, Adoptions) 

with the longest involvement will host 

and invite the newly assigned 

investigator, supervisor, program 

coordinator, deputy director, and/or 

county director
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