
A new family preservation 
services (FPS) case is 

opened

The FPS CM shall introduce 
themselves to the family 
and kinship caregiver, if 

applicable
within 
1 bd

The CM reviews and 
updates the FAST through 
engaging the family and to 

develop the Family 
Permanency Plan (FPP)

within 
14 cd

The TL and CM hold a 25-
day CFTM to finalize the 

FPP within 
25 cd

The TL holds a case 
consultation with the CM 

to determine whether 
safety concerns have been 
eliminated, risks of harm 
mitigated, and it is in the 

child’s best interest to 
close the FPS case

within 
90 cd

TL and CM 
decide the case 
can be closed?

extension
granted by TC,
DD, or CD OR 

family court order 
prohibits
closure?

no

The TL holds a case 
consultation with the 
CM, TC, DD, and CD to 

determine whether 
safety concerns have 
been eliminated, risks 
of harm mitigated, and 
it is in the child’s best 
interest to close the 

FPS case
within 4 

m

CD grants an 
extension?

FPS case 
continues

yes

The FPS team must 
schedule a CFTM to 

determine if 
additional services 
are needed to help 
close the FPS case 
and if new goals 
need to be set

The FPS CM reassesses the family using the FAST when there is a change in 
safety or risk OR every 90 days

The FPS team must 
submit a Court 

Information Sheet 
(CIS) to petition the 

court for relief 
(intervention or 

removal)

Risk of harm 
is mitigated?

within 
10 bd

Family Preservation Services (FPS) Case Timeline Overview

The FPS team must 
hold a case 

consultation with 
the county director 
to determine how 
to meet the needs 
of the family, keep 
legal concerns in 

mind, and provide 
appropriate services

The FPS team must 
hold a case 

consultation with the 
CD to determine how 
to meet the needs of 
the family, keep legal 
concerns in mind, and 
provide appropriate 

services

within 7 
m

within 9 
m

The CM and TL hold a Closure 
CFTM to reinforce the safety 
network protocol and gather 
supports for ongoing safety, 
permanency, and well-being 
after DSS involvement ends

yes

yes

no

no

5 bd 
prior to 
closure

after 6 
m

yes

no

FPS case 
closes

CWS 
Investigation is 

indicated

Child is reunified 
with family after 
foster care entry

At least one child 
remains in the family 

home while at least one 
child is in foster care

CWS Investigation is unfounded, but a FAST or CANS 
assessment indicates the family could benefit from 

services to prevent maltreatment or stabilize the family 
AND the parent accepts services

A CWS referral is made by the County Director 
that is screened out at intake but indicates the 

child is at imminent risk of foster care entry 
unless services are provided
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