
Critical Incident Response Protocol 

Telephone 

A Critical 
Incident 
occurs 

Staff will 
immediately notify 
the supervisor, via 

phone. 

Staff will take 
necessary action to 
preserve human life 

and safety. 

Supervisor will 
immediately notify 
the County Director 

via phone. 

County Director will determine the 
appropriate notification level, as 

determined by the Critical Incident 
Reporting flow chart. 

County Director will review the 
Critical Incident Reporting Form, 
confirm the Critical Incident, and 

notify the appropriate SCDSS staff, 
as determined by the Critical 

Incident Reporting flow chart. 

 
SCDSS staff or supervisor will 
complete the Critical Incident 

Reporting Form and forward to the 
County Director. 

Reporting 
Form 

Level 1 County 
Director will immediately 
notify the State Director 
and/or Deputy Director of 
Child Welfare 

Level 2 
County Director will 
immediately notify 

the Appropriate 
Regional Director 

Critical Incident 
Type 

Staff to Receive Critical Incident Reporting 
Form 

Level 1 State Director 
Deputy Director of Child Welfare 
Senior Director of Child Welfare 
Director of Operations 
Director of the Office of Safety Management 
Appropriate Regional Director 
Director of Communications and External Affairs 

Level 2 Director of Operations 
Appropriate Regional Director 

 

Additional Staff to Receive Critical Incident Reporting Form 
(select all that apply) 

Child Fatality Child Fatality Program Manager 
SCDSS Inspector General 
Employee Trauma Support Manager 

Near Fatality Child Fatality Program Manager 
Well-Being Nurse Manager 

Child in Foster Care Director of the Office of Permanency 
Director of OHAN 
Director of Foster Home Licensing 
SCDSS Inspector General 

Child in a Licensed or 
Registered Child Care 
Facility 

Director of Economic Services 
Director of Child Care Licensing 
Director of OHAN 

Human Trafficking of a 
Child 

Office of Child Health and Well-Being 
SCDSS Inspector General 

CPS Report Naming Staff 
as a Perpetrator 

SCDSS Inspector General 
 

CPS Report Naming a 
Foster Parent as a 
Perpetrator or Arrest of a 
Foster Parent 

Director of the Office of Permanency 
Director of OHAN 
Director of Foster Home Licensing 
SCDSS Inspector General 
 

Third Party Data Breaches 
SCDSS Inspector General 
 

 



Did anyone in the 
household have an open 
CPS case at the time of 

the incident? no 

Did the incident 
result in a child 

fatality? 

yes 

Did the incident result in a near 
fatality? (Child is in serious or critical 

condition?) 

yes  

Is abuse and/or 
neglect suspected? 

no  

 
 

Enact Critical Incident 
Reporting Protocol - Level 

2 

 
Is abuse and/or 

neglect suspected? 

Enact Critical Incident 
Reporting Protocol - 

Level 1 

yes 
  no  

No Critical Incident 
Response is necessary. 

Did anyone in the 
household have an 

open CPS case at the 
time of the incident? 

no 

Enact Reporting 
Protocol - Level 2 

Did anyone in the 
household have an 
open CPS case at 

the time of the 
incident? 

yes 

Enact Critical 
Incident Reporting 
Protocol - Level 1 

no 

Once confirmed, 
enact Reporting 
Protocol - Level 2 

Enact Reporting 
Protocol - Level 2 

CPS Investigation or 
In-Home Services 

Enact Reporting Protocol - 
Level 2 

 
Alternative Placement 

Enact Critical 
Incident Reporting 
Protocol - Level 1 

 
Foster Care 

No Critical Incident 
Response is 
necessary. 

Level 1 
County Director will immediately notify the State Director and/or the Deputy Director of Child 
Welfare Services via phone. County Director will immediately forward the Critical Incident 
Reporting Form to the State Director, the Deputy Director of Child Welfare, the Senior Director 
of Child Welfare, the Director of Operations, and the Director of the Office of Safety 
Management, in addition to any additional applicable staff. 

Level 2 
County Director will immediately notify the Appropriate Regional Director via phone. 
County Director will forward the Critical Incident Reporting Form to the Appropriate Regional Director 
and the Director of Operations, in addition to any additional applicable staff. 

yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


