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SCDSS staff or supervisor will
complete the Critical Incident
Reporting Form and forward to the
County Director.

Level 1

State Director

Deputy Director of Child Welfare

Senior Director of Child Welfare

Director of Operations

Director of the Office of Safety Management

Appropriate Regional Director

Director of Communications and External Affairs

Level 2

Director of Operations

Appropriate Regional Director

Additional Staff to Receive Critical Incident Reporting Form

(select all that apply)

immediately notify
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the supervisor, via
phone.
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Supervisor will
immediately notify
the County Director
via phone.

County Director will review the
Critical Incident Reporting Form,
confirm the Critical Incident, and

notify the appropriate SCDSS staff,
as determined by the Critical
Incident Reporting flow chart.

Child Fatality

Child Fatality Program Manager

SCDSS Inspector General

Employee Trauma Support Manager

Near Fatality

Child Fatality Program Manager

Well-Being Nurse Manager
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County Director will determine the
appropriate notification level, as
determined by the Critical Incident
Reporting flow chart.
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Child in Foster Care

Director of the Office of Permanency

Director of OHAN

Director of Foster Home Licensing

SCDSS Inspector General

Child in a Licensed or

Director of Economic Services

Registered Child Care Director of Child Care Licensing
Facility Director of OHAN

Human Trafficking of a Office of Child Health and Well-Being
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as a Perpetrator

CPS Report Naming a Director of the Office of Permanency

Foster Parent as a
Perpetrator or Arrest of a
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Director of OHAN

Director of Foster Home Licensing

SCDSS Inspector General

Third Party Data Breaches

SCDSS Inspector General
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Level 1

County Director will immediately notify the State Director and/or the Deputy Director of Child
Welfare Services via phone. County Director will immediately forward the Critical Incident
Reporting Form to the State Director, the Deputy Director of Child Welfare, the Senior Director
of Child Welfare, the Director of Operations, and the Director of the Office of Safety
Management, in addition to any additional applicable staff.

Level 2

County Director will immediately notify the Appropriate Regional Director via phone.

County Director will forward the Critical Incident Reporting Form to the Appropriate Regional Director
and the Director of Operations, in addition to any additional applicable staff.




