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I. GENERAL INFORMATION

I.LA. COLLABORATION

Over the last five years, Child Welfare Services (CWS) has worked with the larger child welfare
community to implement the goals and objectives of the 2015-2019 the Child and Family
Service Plan (CFSP).

During the CFSP period, CWS used stakeholder feedback to gain insight into strategy

effectiveness. At the State, regional, and County level, staff met regularly through monthly, bi-

monthly, and as needed meetings with its stakeholders including the South Carolina Foster

Parent Association, South Carolina Childrends Tru
Justice Act Task Force, Group homes, Licensed Private Child Placing Agencies, Foster Care

Review Board (FCRB) members, Foster Parents, Guardian ad Litems (GAL), Richland County

Court Appointed Special Advocates (CASA), Quality Assurance staff at Center for Child and

Family Studies at University of South Carolina, and contracted providers, and others to discuss

the progress and/or barriers to the goals, objectives, interventions identified under the 2015-

2019 CFSP.

Many of these participants then participated in the CFSP/APSR Joint Team Planning Meetings

and SCDSS Stakeholder Meetings that CWS holds annually. Engaging partners in the problem

exploration and strategic planning processes has allowed the Division to strengthen

conversations about improving practice and the development of practice improvement agenda,
including Michelle H. consent decree, GPS Practic
Improvement Plan and Child and Family Service Plan (CFSP).

CWS conducts numerous informational meetings throughout the year to share information with

and solicit input from Stakeholders such as the CFSR Report Outin April 2018 with the
Childrends Bureau, CFSR PI P Workgroups, Palmetto
Conference, South Carolina Foster Parent Association Conference, National Association of

Social Work Spring Symposium. Additionally, the same organizations were invited to attend

Joint Planning Sessions.

CWS is working with internal and external stakeholders in the development of the 2020-2024

CFSP to ensure that stakeholders 6 v oi ces are heard. Inf ormation i
through various methods. Contract service providers attend Quarterly State Team Planning

Meetings where they have an opportunity to voice their opinions or concerns on the bold new

vision for implementing the Family First Prevention Services Act to support maltreatment

prevention, federal finance reform and the future of the CFSR process. CWS also uses

feedback from members of the Department of Mental Health, DAODAS, Continuum of Care,

DHHS, LRADAC, SC Childrendéds Advocacy Center, Childre
for Children and Families, SC Foster Parent Association, Project Best, The Nurturing Center,

and SCCADVASA when reporting on strategic activities for making substantial changes to

existing programs.

CWS uses the Family Group Conference Evaluation Survey results in the CQI process to
provide valuable information that Family Engagement Services may use in ensuring continuous
quality improvement. The Family Group Conferencing model places the family at the center of
the creation of a Family Plan to address the safety, permanency, and well-being of the child(ren)
in question. CWS realizes that more emphasis needs to be placed on soliciting input from
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families. Ensuring that the voice of the family is heard will be heavily embedded in the
development of the new CFSP.

Considering the local administration of child welfare services, the leading collaborators with the

state are the local DSS offices. Local Child Welfare Improvement Teams are chartered to

involve local staff and community stakeholders in problem-solving processes designed to

improve child welfare service provision in the Counties. Local improvement teams tackle

significant issues like foster family support, recruitment, and retention as a part of South
Carolinads permanency and well being practice. At
included strengths, areas needing improvement, and areas to focus on for safety, permanency,

and wellbeing practice. Ongoing opportunities were provided to internal and external partners,

including reviewing of data and identifying the goals and objectives of this 2015-2019 Child and

Family Services Plan (CFSP), as well as identifying current strengths or concerns.

Quarterly meetings are held in counties throughout the state with CWS County Directors and
Regional Directors, adoption and county foster care caseworkers, and various stakeholders
from FCRB, GAL, private Therapeutic Foster Home (TFC) providers, Family Group
Conferencing (FGC), Family Team Meeting (FTM) providers, Community-Based Prevention
Services providers, Child Assessment Center (CAC), Department of Mental Health (DMH),
Department of Juvenile Justice (DJJ), Foster Parent Association (FPA), Department of Alcohol
and Drug Abuse (DAODAS), and the CWS Foster Home Licensing staff. The focal point of
meetings is to assess permanency plan status of children in care, adoption recruitment
activities, placement stability and available foster homes, sibling placements and proximity of
placements in county or out of county, informed case planning and discussion of implementation
of key strategies from the 5-year plan such as Signs of Safety, Regional Intake Hubs, CBPS,
etc. CWS and stakeholders discuss local gaps in service and needed support locally to close
the gaps in services to shared children in their counties.

Statewide Advisory Board

In 2015, The SC Department of Social Services established a statewide Advisory Board to
improve communication with a broad cross-section of community stakeholders as well as to
engage stakeholders in the agencyds reform proces
quarterly to receive presentations and updates lead by the SCDSS state director and executive
team. SCDSS middle level and frontline staff, foster parents, kinship caregivers and service
recipients have been featured guests at board meetings. Child Welfare focused topics have
included: the roles, recruitment and retention of caseworkers; foster home licensing and
recruitment; kinship care; child protective services practice. At each Advisory Board meeting,
the Department solicits candid feedback from attendees on the status of progress toward
strategic objectives, opportunities for partnership and more. For example, at the fall 2016
Advisory Board meeting, the Department invited foster parents to be a part of a panel
discussion with board members to provide an assessment of their experiences with the foster
care licensing process as well as their experiences with children placed in their care.

Statewide Stakeholders Meeting

This important gathering of the child welfare community has remained a constant over the last

five years. Meetings early in the CFSP period (2015-2017) involved larger general gatherings of

the Child Welfare community, includng CWS st aff and representatives o0
Bureau, University of South Carolina, Center for Child & Family Studies (University partner),
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Al l en University, Catawba I ndian Nation, Chi

Program, Carolina Youth Development Center, CASA program, Columbia Urban League, Dee
Norton Lowcountry Childrenbés Center, Foster
Board, Lutheran Services of the Carolinas, Medical University of SC, Nurturing Center, Palmetto
Association for Children & Families, Palmetto Health Richland, Parents Anonymous of SC, Safe
Gener ations, SC Center for Fathers and Fami
Review Panels, SC Foster Parent Association, SC Heart Gallery, the SC Department of Alcohol
and Other Drug Abuse Services, the SC Department of Education, the SC Department of Health
and Human Services, the SC Department of Juvenile Justice, the SC Department of Mental
Health, SC Heart Gallery, SC Law Enforcement Division, SC Youth Advocate Program, the

| dr en

Car e

| i es,

University of South Carolina, Childrenbés Law Cent

By 2018, with CFSR PIP & Michelle H. Implementation plan development, annual meeting had
more focused representation including more supervisors, representatives from associations
representing individual contractors, kinship care advocates, traditional child welfare partners

and services providers, and members of the legal community. Most recently, a statewide
stakeholder meeting was held on February 15, 2019, April 10, 2019, and May 3, 2019, to update
internal and external stakeholders on changes and emphases in the 2015-2019 CFSP Plan for
Improvement and to obtain stakeholder feedback. In addition, stakeholders were updated on the
Michelle H. Lawsuit Settlement Agreement, the South Carolina IV-E Plan Amendment Program
Improvement Plan (implementation of Public Law 113-183, The Preventing Sex Trafficking and
Strengthening Families Act), The Child Abuse Prevention and Treatment Act (CAPTA) Program
Improvement Plan (Public Law 111-320 as amended by Public Law 114-198 The
Comprehensive Addiction and Recovery Act of 2016), the CAPTA Implementation Plan for The
Justice for Victims of Trafficking Act of 2015 (Public Law 114-22), the Child and Family Services
Review (CFSR) Round 3, the Leadership Academy for Middle Managers, and the Continuous
Quality Improvement (CQI) Practice Model Framework. The purpose of these presentations was

to demonstrate how the Agencyds Vv dunciiootogethertoi ti ati v

improve the Child Welfare System in South Carolina. During this meeting, stakeholders were
asked to participate in three (3) tabletop exercises. In each exercise stakeholders were asked to
provide feedback on a different initiative: (1) Regional Intake Hubs, (2) Engagement of Non-
Custodial Parents, and (3) Kinship Care.

The Department continues to strengthen staff capacity to engage in a collaborative way with
families and community partners to design and deliver services.

Child Welfare Improvement Teams (CWIT)

IN 2015, CWS launched County feedback loops called the Child Welfare Improvement Team
(CWIT) meetings. In CWIT meetings that occur in all 46 Counties, leadership engage the child
welfare community in updates about identified strengths and challenges in local child welfare
services. Invitees include members from Foster Care Review Board (FCRB), Guardian ad Litem
(GAL), the South Carolina Foster Parent Association, the South Carolina Citizen Review Panel,

and other County providers. These meetings replaced the previou

Meetingso. Team members are responsible for:

sharing their ideas and proposed solutions to problems; being responsible for action steps and
assuring that they are completed; sharing the successes and lessons learned by the team with
others. CWIT team meet quarterly to review data; CWIT teams uses the data reports (i.e.,
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surveys, CAPPS data, Case Reviews, Federal Indicator Reports) to determine areas of need
and then set goals and action steps to improve performance at the County level.

In addition to collaborations with local DSS offices, there are many existing stakeholder groups

that meet regularly and provide feedback on our safety, permanency, and wellbeing goals. One

of the main stakeholder groups is the Childrenos
meetings are also held with the South Carolina Ci
Bar Committee, and the Foster Care Advisory Committee, in addition to others.

Childrends Justice Act Task Force (CJA)

The Childrenbdés Justice Act (CJA) provides grants
prosecution, and judicial handling of cases of child abuse and neglect in a manner that limits

additional trauma to the child victim. As a part of this funding, states must establish and

mai ntain a multidisciplinary task force on childr
representatives from selected disciplines involved in handling child abuse and neglect cases

and is charged with developing, and working towards implementation of, policy and training

recommendations regarding methods to better handle these cases.

Early in the CFSP period, DSS worked witoh The Chi
rewrite sections of the Human Services Policy Manual. Some policy topics with revisions that

were of interest to CJA included addressing the risk of sex trafficking among children in foster

care, ADA compliance, incorporating trauma informed screenings and practice, kinship care,

and child fatality procedures.

Another project that supported CFSP safety goals was work on our use of alternative
placement/caregivers as safety services placement. The CJA work group investigated practices
to ensure that children in alternative placements remain safe and stable while maintaining
and/or increasing their well-being by improving accountability and tracking of those placements.
The workgroup worked to assess, investigate and make recommendations regarding the
policies and procedures of alternative placements, including timelines and accountability for

chil drends placement with kinship/alternative car
As a part of its recent work, the oRehatbeenCar ol i na
analyzing the timely issue of DSS fAsafety plannin
placements (also known as alternative caregivers). Through the statutes, policies, and practices

that i nform this area o fpladesshildren inihe cakeof theitkeoragency o
fictive kin when the biological parent s home has

an important tool in keeping children safe while preserving families and preventing unnecessary
foster care placement but reports from advocates and families suggest that several systemic
issues prevent these placements from receiving the monitoring and support necessary to
ensure that children in the home are safe and healthy.

Throughout the pastyear, CWS has been involved with other collaborative efforts that will
improve outcomes and services to children and family. At statewide and regional levels, the
following internal and external stakeholder groups have an essential role in the implementation
of South Caroinaé6s CFSP goals and objectives.

South Carolina Citizensd® Review Panel
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South Carolinads CitizensO6 Review Panel (CRP) &eva
state laws and examines policies and procedures for consistent statewide implementation.

Additionally, the CRP conducts public outreach and gathers public comment on current CWS

procedures and practices involving child and family services. The CRP prepares a public report

annually containing a summary of its activities and recommendations for the improvement of

child protection services in the state. CWS works closely with the CRP and the Director and

Deputy State Director engage in regular communication with the CRP, including providing a

response to the items addressed in their annual report.

The panels each selected areas of child well-being based on work that was underway from the
previous year(s) or as a result of feedback from members of the community who were affiliated
with or affected by child protective services. Throughout the CFSP period, members of The
Lowcountry Panel continued efforts to learn more about domestic violence policies related to
CPS cases and held a child abuse prevention training to engage the community. The Midlands
focused primarily on public outreach as a vehicle to educate the community and receive
feedback on CPS, Family engagement and foster parent licensing and retention, and kinship
care. Their efforts included the launch of monthly kinship care circles. Finally, the Upstate Panel
centered its work around recruiting members; case management loads; and foster home
recruitment, licensing, and retention.

Court Improvement Project in South Carolina

The Court Improvement Project (CIP) in SC provides for a court liaison in every county to pre-
review the court file for all DSS child abuse and neglect cases and TPR complaint. The court
liaison observes court and maintains a data base of hearing outcomes and continuances.
Listed below are key components of this project with descriptions.

Pre- Review: The purpose of the pre-review is to identify any item that might be missingin the

courtos file prior to the hearing, t hat , i f COTrr e
hearing. The court liaison notifies the DSS attorney by email of any findings of potential issues

or missing items. Areas reviewed include whether the defendants been served the complaint/

petition; whether subsequent notices for hearings completed; transport orders for any

incarcerated defendant are included in the file; documentation of a GAL appointment; has

counsel been appointed as ordered for defendants; notices of hearings to foster parents; have

youth (16 years or older) been noticed/ invited to attend, and whether orders from previous

hearings are missing or if there is a judicial conflicts, etc.

Review Sheet: A Review Sheet is prepared for the judge and placed into the court file after the
review is completed.

Court Observation: The court liaison observes all hearings and documents attendance by all

parties (parents, attorneys, GAL and workers); findings as related to the defendants; discussion

about treatment/ placement plan; judicial -inquirie
being; placement options, etc.

-If the hearing must be continued, the liaison documents the reasons for continuances as stated

on the record. Additionally, the liaison documents whether a date is set rescheduling the

hearing, and if so, whether notices are provided to defendants prior to leaving the court room.

-Court room observation also allows for Identification of training needs. These needs are

shared with the training units for legal training for all parties including DSS case managers, legal

staff and GAL volunteers.
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Court Liaison Monthly Reports: Reports of number of hearings, continuances and untimely
hearings are provided to each county legal team, county director, state office director, and OGC,
GAL program, Office of Indigent Defense; Court Administration (who shares with all family court
judges), Foster Care Review Board and Bench Bar Committee. A report that lists the numbers
and reasons for continuance is also included monthly. A key goal is to look for systematic
issues that may cause delays in permanency in specific counties/ circuits and assess options to
remedy those issues.

In addition to providing the monthly reports, the court liaison meets with the DSS county
directors, attorneys and regional team leaders to discuss individual county issues.

Bench Bar Committee: The Court Liaison Program Manager attends the Bench Bar Committee
on a quarterly basis to address issues identified by the liaison program and engages the
committee in efforts to eliminate barriers to timeliness.

Engaged Participation In Court (EPIC): In 2017 DSS and CIP elected to expand the scope of

work to evaluate the quality of participation of all parties during the court hearings. Our title for

this emphasis is Engaged Participation in Court (EPIC). Three pilot circuits were selected and

meetings with the judges from those circuits were held. Surveys were sentto the judges,

attorneys for DSS, GAL and defense attorneys in those circuits to evaluate items the committee

identified as ones which could enhance the quality of the hearings. Questions were posed to
ascertain whet@GerecventsaiocéiEPred during the court

Since the submission of the 2018 APSR, the South Carolina Court Liaison Project worked with
the South Carolina Department of Social Services (SCDSS), Office of General Counsel (OGC)
to implement improvements in their system to track the depth of the reasonable efforts
presented to the court at the following hearings: Probable Cause, Merits, and Permanency
Planning. The Court Liaison Project has worked with their Information Technology Division to
develop reports to provide the number of Foster Parents noticed for a hearing, hearing
attendance, and if Foster Parents were provided the opportunity to address the court. Finally,
the Court Liaison Project is adding more details to their APPLA report to assistin ensuring that
only children who are sixteen (16) years or older have a plan of APPLA.

South Carolina Department of Social Services (SCDSS) Constituent
Services/Ombudsman Unit

The SCDSS Of fice of Constituent Services supports
safety, permanency, and well-being of children and vulnerable adults, helping individuals

achieve stability and strengthening families. The
members of the public who have questions or concerns about the array of programs and

services administered by the SCDSS. Representatives work diligently to promote transparency

and accountability by examining constituent conce
practices align with its policies and procedures, State and Federal laws, and guiding principles

referred to in South Carolina as imperatives.

The greatest commitment of office representatives
to inquiries related to Child Welfare Services. Representatives receive constituent concerns via
phone and email, research case history in the Child and Adult Protective Services System
(SACWIS/CAPSS) and facilitate communication between the concerned party and the
respective Regional or County Office of the agency while maintaining confidentiality as required
by statute. Based on current anecdotal trends, most child welfare constituent concerns are
received from:
o0 Parents with open cases;
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Grandparents of children involved in open cases (caregivers and non-caregivers);
Foster and Pre-Adoptive parents;

Relatives and non-relatives of children in Foster Care;

Legislators/Office of the Governor inquiring on behalf of constituents with open cases;
Concerned officials from schools, public/private partner agencies, and medical
institutions.

O O0OO0OO0Oo

Constituent Services continues to refine measures to create a stronger infrastructure for

processing and logging constituent inquiries and complaints. Presently, the office uses a logging

system that affords limited tracking and data collection functions. Constituent Services has

workedwi t h t he agencyds internal Inf ormation Techno
with enhanced capacity to perform these functions. Constituent Services has an increased

ability to collect and share verifiable data with the SCDSS Child Welfare Division that can be

useful to identify practice and performance trends, as well as inform decisions about staff

training, program and process redesign, and overall improvement of services to children and

families.

Youth in Foster Care and Other Consumers

The SCDSS Chaffee Foster Care Independent Living Program (CFCILP) staff worked with the

Federal NYTD Survey, the State Youth Advisory Board (GOALL), and the Independent Living

Youth Association to garner feedback from youth in transition. Each year, GOALL youth visit all

the Independent Living Youth Associationdés youth
Foster Care and invites upper administration to attend a meeting in which they present concerns

of youth in Foster Care throughout the state.

In FFY 2019, CFCIP staff will continue to meet with Independent Living Youth Associations and
the State Youth Advisory Board (GOALL) to seek input on policy and programming and to
extend invitations to participate in IL Advisory Committee meetings. The CFCIP staff will also
invite youth to Agency meetings and events in order to provide feedback and give youth the
opportunity to engage with Agency staff and partners

Foster Care Advisory Committee

The Foster Care Advisory Committee (FCAC), advises the Department in the development and
implementation of the Health Care Oversight and Coordination Plan of the 2015-2019
CFSP/APSR. The medication consent process continues to be standard practice between the
Agency and Psychiatric Residential Treatment Facilities (PRTF), for medication oversight for
youth in Foster Care who currently reside in a PRTF. Also, the medication administration
records for youth who reside in a PRTF continue to be collected and accessed by the
Departmentds consul ting Ps yngWworkaviththe Bepartmehttofe Agency
Mental Health in the hopes of being able to obtain medication records for youth in Foster Care
in the future. One of the goals of this Workgroup is the development of a Healthcare
Improvement Plan. The Healthcare Improvement Plan will address timely initial screening
services, periodic screening services, documentation, and health care treatment services for
foster care clients in the areas of physical health, immunizations and laboratory tests, mental
health, developmental and behavioral health, vision, hearing, and dental health. This workgroup
has also recommended that healthcare information be added to the Guided Supervision
process. The FCAC has decided that the Access to Care Workgroup would no longer be an
agenda item at their meetings because access to care is an ongoing issue and efforts to recruit
providers to accept Medicaid continue in identified areas. Currently, the Department plans to
continue its collaboration with the Foster Care Advisory Committee.
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Joint Council on Children and Adolescents

The Joint Council on Children and Adolescents is a statewide, inter-agency council addressing

statewide child-related issues. There is an Oversight Council consisting of Agency heads and a

Workgroup Council with Agency representatives to implement tasks and assignments. The

following State Agencies were represented on the Joint Council: Department of Alcohol and

Other Drug Abuse Services, Continuum of Care, Department of Disabilities and Special Needs,

Department of Education, Department of Health and Environmental Control, Department of

Health and Human Services, Department of Juvenile Justice, Department of Mental Health, and

Department of Social Services. In addition to the State Agencies, the following organizations

were also represented on the Council: Behavioral Health Services Association of South

Carolina, lnc., University of South Carolina, Chi
College of Social Work, Faces and Voices of Recovery of South Carolina, Federation of

Families of South Carolina, South Carolina Chapter of the National Alliance on Mental lliness,

South Carolina Commission for Minority Affairs, Palmetto Association for Children and Families,

South Carolina Primary Health Care Association, The Chi | dr ends Tr ust of South
Carolina Family Connection, American Academy of Pediatrics, University of South Carolina,

College of Arts and Sciences, Blue Cross and Blue Shield of South Carolina, and Youth and

Family Advocates. The Joint Council provided regional training several times per year. This
training was trauma-i nf or med and was made available through
https://scjcca.expertlearning.net. The Joint Council also maintained training records. This

Action Step is in the Plan for Improvement. Currently, the SCDSS plans to continue its

collaboration with the Joint Council on Children and Adolescents.

Palmetto Power (P2)

Discontinued in 2016, Palmetto Power (P2) meetings were initiated in July 2011. The purpose

of these state-level collaborative forums with county and state office SCDSS staff, stakeholders

and private provider agencies is to focus on the
welfare practices and outcomes. Stakeholders have included such community partners as the

SC Foster Parent Association, congregate care providers, SC Guardian ad Litem Program, SC

Department of Alcohol and Other Drug Abuse Services (DAODAS), Foster care Review Board,

Department of Education (DOE), Department of Juvenile Justice (DJJ), Department of Mental

Health (DMH) and private non-profits who provide invaluable services to children and families of

South Carolina.

Palmetto Power for Providers (P3)

Also discontinued in 2016, Palmetto Power for Providers (P3) meetings, conducted in
collaboration with the Palmetto Association for Children and Families (PACAF), were similar to
P2 meetings but are more specific to agency services and out-of-home care providers, and
were held at the local and regional levels. These meetings featured in-depth analysis of the
local support and collaboration in the foster care system, to identify strengths and challenges in
the larger child welfare system. The SCDSS and local partner agencies and providers came
together to discuss existing practices and gaps in the system coupled with localized data from
the Child Welfare system. The groups identified specific actions for all stakeholders, including
the CWS, to improve safety, permanency and well-being outcomes for children in care or at risk
of coming into care.

Catawba Indian Nation
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The SCDSS and the CIN, the only federally recognized tribe in the state of South Carolina, have
a collaborative workgroup, which meets quarterly. This workgroup includes representatives of
internal and external stakeholder groups including the University of South Carolina Center for
Child and Family Studies (training partner), SCDSS (Policy, Recruitment of Foster and Adoptive
Families, OHAN, OGC, Independent Living, Child Welfare Operations, Foster Family Initial
Licensing, Office of Permanency Management, , Adoptions and York County Legal Staff),
Catawba Indian Nation (Director of Social Services and General Counsel), the South Carolina
Commission of Minority Affairs and Winthrop University (Adoption and Foster Family
Recruitment Partner in York County, home of the CIN reservation). In addition, the South
Carolina Court Improvement Project (CIP), records data on ICWA cases in their project
database. They have been recording on their hearing checklists when the Judge asks about
ICWA, but the CIP has not been entering this information into their database. The Court

| mprovement Project Liaison for South Carol
County, have been added to this group. In addition, CIN, Director of Social Services, and
Division of Child Welfare staff has regularly scheduled conference calls where they discuss

i ssues of importance to the CI N -compahcewith ICWA e
requirements and with the SCDSS Policies and Procedures.

This workgroup is involved in the implementation of the ICWA / CIN related Goals, Objectives
and Interventions/ Strategies contained in the 2015-2019 CFSP Plan for Improvement and
subsequent APSRs. This Workgroup is currently working on the implementation of the following
Action Steps:

0 2.2.17a, b, and c. The development and implementation of multiple methods to ensure
that Native American children are properly identified as Native American.

o 3.1.2il. The development and implementation of a plan to recruit Native American
Foster and Adoptive families. The Recruitment Coordinator has also been developing
recruitment literature specific to Native Americans. The Recruitment Coordinator works
with the Office of Permanency Management in local recruitment activities. The Office of
Permanency Division is involved in local recruitment activities in support of statewide
recruitment efforts.

0 4. 3.5b1. Th elineAQNAMrainmng moduerior Caseworkers. SCDSS plans to
continue collaboration with the Catawba Indian Nation through the workgroup to include
the recruitment of Native American Foster and Adoptive Families, the implementation of

the ICWA on-line training module, and regularly scheduled communication.

II. UPDATE ON ASSESSMENT OF PERFORMANCE, THE PLAN FOR IMPROVEMENT AND
PROGRESS TO IMPROVEMENT AND PROGRESS TO IMPROVE OUTCOMES

South Carolinads assessment of performance
wellbeing, and capacity goals, objectives and outcomes is garnered and analyzed from data
found in the Final Report of Round 3 Child and Family Services Review (CFSR), Child and
Family Services Review Data Profile, and Quality Assurance case reviews.

The South Carolina Child Welfare Services Division developed its 2015-2019 CFSP in 2014 to
meet federal requirements. The next year, the Division experienced an almost complete
turnover in the Divisional leadership responsible for the development and implementation of the
CFSP objectives. During this same tumultuous period, the Division experienced a change in its
regional and state leadership structure; a mammoth effort to develop implementation plans in
support of meeting targets of the Michelle H. Class action lawsuit for foster care; and the 3 year
project to develop a case practice model with the understanding that the poorly implemented
Signs of Safety framework was our safety practice matrix but not our practice model with clearly
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articulated values, guiding principles, and core practices skills for South Carolina child welfare
practice.

The goals for the 2015-2019 CFSP were not developed using a CQI process and therefore the
strategies and theories of change were not clearly linked to root causes or an understanding of
adaptive challenges, as evidenced by the current progress to improve outcomes.

In 2019, the new strategic direction for program improvement involves a much-improved
framework for visioning, conducting assessments, and implementing planning processes. South
Carolina is using several planning processes to develop a program improvement agenda.

These include:

A T h eyeaf GChidand Family Services Plan (CFSP)
The Child and Family Services Review (CFSR) Pro

The Child Abuse Prevention and Treatment Act (C
T h e S trastereandiAdbgtion Recruitment Plan

A T h eyeaf Ghaffee Independent Living Plan

AMichelle H. Implementation Plans

AGPS Practice Model Implementation Plan

Too To I

The practice implementation challenges experienced in the last five years are valuable lessons
learned about strategic planning and what will work to make current efforts more effective. What
follows is a look back at 2015-2019 CFSP performance on safety, permanency, and wellbeing
outcomes and infrastructure.

2015-2019 CFSP Goals Key CFSP Strategies

Safety: Improve the quality of 1 Improve the timeliness of initiating investigations and

risk assessment and safety reduce repeat maltreatment

management of children in

Child Protective Services, 1 Improve the initial and ongoing assessments of safety

Family Preservation, and and risk to children, to protect children in the home

Foster Care cases and prevent removal; provide services to the family to
prevent childreno6s eemtyry

after reunification

1 Full, statewide implementation of the Signs of Safety
(SOS) in Child Protective Services, Family
Preservation, and Foster Care cases, by the end of
the FFY 2019

1 Improve the quality of Intake decisions
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Permanency: Children will
have meaningful and lifelong
connections with family and in
the community

Permanency: Build
administrative capacity to
support safe and thriving
children in lifelong families

Improve the permanency and stability of children in
their living situations

Improve the continuity of family relationships and
connections with the neighborhood community, faith,
extended family, Tribe, school, and friends for
children

Establish and implement caseload standards to
promote the safety, permanency and well-being of
children while involved with the SCDSS

Provide enhanced Leadership Development
opportunities for middle managers and executive
leadership across all disciplines, to enhance the
implementation of child welfare practices that support
permanency, safety, and well-being for children
involved with the SCDSS

Strengthen Workforce Development through hiring,
retention, training, and support efforts, to sustain
consistency in provision of critical services that
promote safety, permanency and well-being for
children involved with the SCDSS

Establish and maintain a Continuous Quality
Improvement (CQI) System

Wellbeing: Children will
thrive when involved with
SCDSS

Enhance the capacity of families to provide for their
childrends needs; ensur e
the child, parents, and foster parents are identified,
recommended and put into place

Ensure the physical and mental health needs of
children (including dental health), are addressed

| mprove the SCDSSO6 abil il
foster are in a stable placement, and ensure that any
changes in placement that occur are in the best

interest of the child, and consistent with achieving the
childbés permanency goal s

[ILA. CHILD AND FAMILY OUTCOMES

Safety

Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect.

Safety Outcome 2: Children are safely maintained in their homes whenever possible and

appropriate

Safety Goal: Improve the quality of risk assessment and safety management of children in
Child Protective Services, Family Preservation, and Foster Care cases
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Safety Strategies (objectives):

1 Improve the timeliness of initiating investigations and reduce repeat maltreatment
1 Improve the quality of Intake decisions

CFSR- State Outcome Performance
South Carolina is not in substantial conformity with Safety Outcome 1.
The outcome was substantially achieved in 73% of the 48 applicable cases reviewed

1 South Carolina received an overall rating of Area Needing Improvement for ltem 1
because 73% of the 48 applicable cases were rated as Strength.

1 Delays in timely face to face contacts with alleged victim children

1 Reasons for delay were not due to circumstances beyond agency control

Safety Outcome 1 Performance

73% 73%
Safety Outcome 1 Item 1 - Timeliness of initiating

investigations of reports of child
maltreatment

Statewide Data Indicator

Maltreatment in care (victimizations /100, 000 days in care)-National Performance 9.67
For this indicator, a lower value is desirable

South Carolina Performance - 8.11

South Carolina 's performance is statistically better than national performance
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Maltreatment in Foster Care

12
10
8
8.11
6 7.15 S
4 4.76
4.06
2
2.21
0
2013 2014 2015 2016 2017 2018

Calendar Year

maltreatment in foster care indicator e [\|ational Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research
Safety Strategy

1 Improve the initial and ongoing assessments of safety and risk to children, to protect
children in the home and prevent removal; provide services to the family to prevent
childrendés ent r y-entrynafteo reunificatoner car e of r e

CFSR-State Outcome Performance

South Carolina is not in substantial conformity with Safety Outcome 2.

The outcome was substantially achieved in 33% of the 100 cases reviewed.

The outcome was substantially achieved in 48% of the 40 foster care cases, 24% of the 51 in-
home services cases, and 22% of the 9 in-home services alternative/differential response
cases.

Safety O

58%
] I 33%

Safety Outcome 2 Item 2 - Services to Protect Item 3 - Risk and safety
Children and Prevent Removal assessment and management
or Re-entry
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Childrends Bureau CFSR Report 2017

Item 3 — Risk Assessment and Safety Management

rated Strength

¢ All cases are applicable for this item
¢ |Initial assessment: 53% of 40 cases

29%

With the exception of safety planning,

24%
initial and ongoing assessment were
I of better quality in foster care cases

Related practice area: Items 14 and
15

48%
¢ Ongoing assessment: 41% of 99 cases
* Safety planning and management:
33% 40% of 53 cases

Childrends Bureau CFSR Report 2017

Statewide Data Indicator

Recurrence of maltreatment- National Performance: 9.5%

For this indicator, a lower value is desirable.

South Carolina Performance: 9.5%

South Carolina's performance is statistically no different than national performance

10%
9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Recurrence of Maltreatment

7.47% 7.43%
7.03%
5.74% 5.56%
2012 2013 2014 2015 2016
Calendar Year
recurrence of maltreatment indicator e N ational Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research

9.10%

2017
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Quiality Assurance Reviews
ltem 1: Timeliness of investigations of reports of child maltreatment

There were 146 applicable cases for tem 1. This item had an overall rating of 75.3% strengths.

ftem Type of Case
femi  FamiyPresenaton 00%
Foster Care e 2%
State Overall S T R ————— | 7%
0% 10% 20% 30% 40% 50% 60" 70% 80% 90 100
Percentage
Legend
Area Needing Improvement
B Strength

Common reasons that led to ANI ratings include:

1 The agency did not make efforts to see child within the 2-24-hour time frame
1 The agency did not make initial visits in timely manner
1 The agency did not investigate the maltreatment report

ltem 2: Services to family to protect child(ren) in the home and prevent removal or re-entry into
foster care

For ltem 2, there were 66 applicable cases with an overall rating of 51.5% strengths.

tem Type of Case
Item 2 Family Preservation

Foster Care (3 7%
e

State Overall

:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Legend
Area Needing Improvement
W Strength

Common services that were not provided include:

I Substance abuse services
1 Background check

1 Domestic violence services
1 Lack of safety planning

ltem 3: Risk and safety assessment and management

Item Type of Case
tem3 Family Preservation

Foster Care
State Overall

43.4%

o
2

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Legend
Area Needing Improvement
W Strength

All 312 cases were applicable for ltem 3. The overall rating for this item was 42% strengths.

Common reasons for an ANI include:

1 No risk and safety assessment
1 Lack of safety planning

1 Lack of effort to ensure safety

91 Lack of contact with provider to determine effectiveness of service
1 Lack of face-to-face contact
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Safety Strategy

1 Full, statewide implementation of the Signs of Safety (SOS) in Child Protective Services,
Family Preservation, and Foster Care cases, by the end of the FFY 2019

Fully Implemented

Plan for Improvement Safety Outcomes

Plans toimprove Sout h

C aSafety Outt@niesare being developed as a part of the 2019

CFSR PIP, 2019-2024 CFSP and the implementation of a new GPS practice model.

Progress made to Improvement Safety Outcomes under the CFSP

Goal: Improve the Quality of Risk Assessment and Safety Management of Children in Child
Protective Services, Family Preservation, and Foster Care Cases

Measures

Benchmarks

CFSP 2015-2019

Strategy

Progress to date from QA Review

Objective 1: Using the
baseline non-weighted,
aggregate score of 82.6% for
all non-PIP counties for
Safety Outcome 1 in the
Federal FFY 2013, the non-
weighted, aggregate score
for all counties will improve to
87.6% by end

of FFY 2019, with
benchmarks of 1% per year
improvement.

Guided Supervision

75.3% strengths

Objective 2: Using the
baseline aggregate, non-
weighted score of 56.0% for
all non-PIP counties for
Safety Outcome 2 in the FFY
2013, the non-weighted,
aggregate score for all
counties will improve to
61.0% by end of FFY

2019, with benchmarks of 1%
per year improvement

Family Engagement
1 Family Finding
(FF):
1 Family Team
Meeting (FTM)

1 Children
Conferencing
(CC)

1 Re-conferencing
(RC):

51.5% strengths. (item 2)
42% strengths (Item 3)

Objective 3: Full, statewide
implementation of the Signs
of Safety (SOS) in Child
Protective Services, Family
Preservation, and Foster
Care cases, by the end of
FFY 2019. Within FFY 2015,
the SOS Implementation
Team will establish the
criteria for full implementation
of SOS, and have

Signs of Safety

Implemented
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benchmarks for the progress
toward full implementation.
Objective 4: Improve the Intake Hubs Established
quality of Intake decisions. A
development team will be
established and set baseline
data of current Intake
decisions and establish a
measurable objective with
benchmarks within FFY
2015.

Permanency
Permanency Outcome 1: Children have permanency and stability in their living situations.

Permanency Outcome 2: The continuity of family relationships and connections is preserved
for children.

Permanency Goals: Children will have meaningful and lifelong connections with family and in
the community and we build administrative capacity to support safe and thriving children in
lifelong families

Permanency Strategies (objectives):

1 Improve the permanency and stability of children in their living situations
CFSR-State Outcome Performance
South Carolina is not in substantial conformity with Permanency Outcome 1.
The outcome was substantially achieved in 28% of the 40 applicable cases reviewed.
Permanency Outcome 1 ltem Performance
ltem 4. Stability of Foster Care Placement

South Carolina received an overall rating of Area Needing Improvement for ltem 4 because 70%
of the 40 applicable cases were rated as a Strength.

ltem 5. Permanency Goal for Child

South Carolina received an overall rating of Area Needing Improvement for item 5 because 56%
of the 39 applicable cases were rated as a Strength.

ltem 6. Achieving Reunification, Guardianship, Adoption, or Other Planned Permanent Living
Arrangement

South Carolina received an overall rating of Area Needing Improvement for item 6 because 43%
of the 40 applicable cases were rated as a Strength.
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70%

56%

28%
Permanency Outcome Item 4 - Placement  Item 5 - Permanency
1 Stability Goal

Childrends Bureau CFSR Report 2017

Iltem 4 — Placement Stability

43%

Item 6 - Timely
Achievement of
Permanency

* 70% of cases rated as strength

24 * Child’s current placement at the time of
review was considered stable in 95% of

cases

* In 31% of cases, placement changes were
planned in an effort to achieve case

goals or meet the needs of the child

* Primary reasons for unplanned moves:

* Foster parent request for removal

. * Placements were temporary

1 placemert 2 placemerts 3 or more plomts

* Related practice area: Item 12C and

Foster Parent Recruitment and Retention
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Item 5 — Permanency Goal for child

79% 80% .
I sox

I .

.

Timely Appropriate TPR fikng .

56% of cases rated as strength
Goal Types:

* Reunification: 17 cases

* Guardianship: 1 case

* Adoption: 11 cases

* OPPLA:3 cases

* Concurrentgoals: 7 cases

Initial goals are generally established timely
but not always appropriate

Focus on ongoing assessment of goal
appropriateness and change goalson a timely
basis

Engage in concurrent planningearly

Childrends Bureau CFSR Report 2017

Item 6 — Achieving Reunification, Guardianship, Adoption

or Other Planned Permanent Living Arrangement

Efforts to achieve permanency * 43% of cases rated as strengths
* Court and agency related delays

Court continuances

Delays in providing key services to
parents and youth

Focus on compliance vs behavior
changes

Delays in completing paperwork
Delays in finding permanent homes

54% .
5 Z y
”‘ . R
* Related systemic factor area: Periodic

reviews and permanency planning

s """ :( ’
& o o

hearings

Childrends Bureau CFSR Report 2017

Statewide Data Indicator performance for Permanency

Placement stability (moves per 1,000 days in care) National Performance 4.44

For this indicator, a lower value is desirable.

South Carolina Performance 7.45

South Carolina's performance is statistically worse than national performance
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Placement Stability
8.00

7.00 7.45

6.00 6.70 6.50
506 6.26

5.00

4.00
3.00
2.00
1.00

moves per 1000 days in foster care
=
[an]

2013 2014 2015 2016 2017 2018
Calendar Year

CAPSS data effective May 6, 2019 by Accountability, Data and Research
Permanencyin 12 months (entries)- National Performance: 42.7%
For this indicator, a higher value is desirable.

South Carolina Performance - 52.79%

South Carolina 's performance is statistically better than national performance

Permanency in 12 Months of Entry into FC

70%

60%

oo, 50.21% 50.80% 60.90% 62.87% 60.74% 50.66%

40%
30%
20%
10%
0%
2012 2013 2014 2015 2016 2017
Calendar Year

perm within 12 months of entry e N ational Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research

Permanency in 12 months for children in foster care 12-23 months- National Performance-
45.9%

For this indicator, a higher value is desirable

South Carolina Performance: 35.09%
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South Carolina’'s performance is statistically worse than national performance

Permanency in 12 Months for Children in Foster
Care 12 to 23 Months

60%

50%
a0% — 48.16% 46.30%
41.04%

30% 38.03% 35079  37-30% 35.09%
20%
10%
0%

2012 2013 2014 2015 2016 2017 2018

Calendar Year

perm within 12 months of 12 to 23 month children s\ ational Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research

Over the past six observation periods, South Carolina has not achieved the National Standard
for this indicator.

Permanencyin 12 months for children in foster care 24 months or more- National Performance
31.8%

For this indicator, a higher value is desirable.
South Carolina Performance 33.08%

State's performance is statistically better than national performance

Permanency in 12 Months for Children in Foster
Care 24 Months or More

40%

30% - 35.71% 35.69% 31.26% 33.08%
27.52% 29.37% .
208 - 25.92%

10%

0%
2012 2013 2014 2015 2016 2017 2018
Calendar Year

perm within 12 months of children in care 24 months or more

e N ational Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research

Re-entry to foster care- National Performance: 8.1%
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For this indicator, a lower value is desirable.
South Carolina Performance: 7.79%

South Carolina's performance is statistically better than national performance

Foster Care Re-entry
9%

8%
7% 7.78% 8.26% 7.79%
6% 7.16% 7.19%

5%

4%

3%

2%

1%

0%

6.48%

2011 2012 2013 2014 2015 2016 *
Calendar Year

fcreentry indicator e National Standard

CAPSS data effective May 6, 2019 by Accountability, Data and Research
Permanency Strategy

1 Improve the continuity of family relationships and connections with the neighborhood
community, faith, extended family, Tribe, school, and friends for children

2017 CFSR State Outcome Performance

South Carolina is not in substantial conformity with Permanency Outcome 2.

The outcome was substantially achieved in 41% of the 39 applicable cases reviewed.
Permanency Outcome 2 ltem Performance

ltem 7. Placement With Siblings

South Carolina received an overall rating of Area Needing Improvement for ltem 7 because 67%
of the 18 applicable cases were rated as a Strength.

ltem 8. Visiting With Parents and Siblings in Foster Care

South Carolina received an overall rating of Area Needing Improvement for item 8 because 50%
of the 24 applicable cases were rated as a Strength.

In 50% of the 10 applicable cases, the agency made concerted efforts to ensure that both the
frequency and quality of visitation with a sibling(s) in foster care who is/was in a different
placement setting was sufficient to maintain and promote the continuity of the relationship.

ltem 9. Preserving Connections
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South Carolina received an overall rating of Area Needing Improvement for item 9 because 38%
of the 32 applicable cases were rated as a Strength.

ltem 10. Relative Placement

South Carolina received an overall rating of Area Needing Improvement for ltem 10 because
50% of the 38 applicable cases were rated as a Strength.

ltem 11. Relationship of Child in Care With Parents

South Carolina received an overall rating of Area Needing Improvement for item 11 because
33% of the 18 applicable cases were rated as a Strength.

In 35% of the 17 applicable cases, the agency made concerted efforts to promote, support, and
otherwise maintain a positive and nurturing relationship between the child in foster care and his
or her mother.

In 29% of the 7 applicable cases, the agency made concerted efforts to promote, support, and
otherwise maintain a positive and nurturing relationship between the child in foster care and his
or her father

Permanency Outcome 2 State Performance

67%
50% 50%
41%
i 33%
’ermanency Item 7 - Item 8 - Visiting Item 9 - Item 10 - Item 11 -
Outcome 2 Placement with with parents Preserving Relative Relationship of
Siblings and siblings in  Connections Placement Child in Care
foster care with Parents
N=39 N=18 N=24 N =32 N=38 N=18

Childrends Bureau CFSR Report 2017
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Practice trends related to preserving connections

* Item 7: Cases were rated as strengths of 67% of cases
* Child placed with all siblings in only 30% of applicable cases
* Valid reasons for siblings separation evidentin only 50% of applicable cases
* Lack of initial and continuous efforts to place siblings together

* Item 9: Cases were rated as strengths of 38% of cases
 Efforts to maintain child’s important connections before coming into foster care
* Impacted by child’s proximity to connections and multiple placements
* In 97% of cases, sufficientinquiry was conducted to determine tribal affiliations

* Item 10: Cases were rated as strengths of 50% of cases
* Child placed with relatives in only 13% of cases but all children were stable
* Agency made concerted efforts to identify, locate, inform and evaluate:
* Maternal relatives in 57% of cases
* Paternal relativesin 37% of cases

Childrends Bureau CFSR Report 2017
Quiality Assurance Reviews

ltem 4: Stability of foster care placement

ltem 4 had 145 applicable cases with an overall rating of 75.2% strengths.

Item Type of Case

tem 4 Family Preservation 0.0%
Foster Care . 248%
State Overal . 248%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Percentage
Legend
Area Needing Improvement
W Strength

Common reasons for an ANI include:

1 Capacity issues

1 The placement was not stable

T Move was not done in the best interest of the child

1 Placementdid not meet behavioral needs of the child

ltem 5: Permanency goal for child

For ltem 5, there were 141 applicable cases. There was an overall rating of 57.4% strengths.

Item Type of Case
ftem 5 Family Preservation 0.0%
Foster Care . — s
State Overall . — a2
0% 10% 20% 30% 40% 50% 80% 70% 80% 90%
Percentage
Legend
Area Needing Improvemnent
B Strength

Common reasons for an ANI include:

1 Permanency goal not appropriate
1 Permanency goal not established timely
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Agency worked on permanency goal unrelated to the established permanency goal
The agency did not add a concurrent goal

The agency did not file TPR in a timely manner

Multiple court continuances

Challenge of working on the goal of adoption due to focus on the concurrent goal of
reunification

=A =4 -4 -4 A

ltem 6: Achieving reunification, guardianship, adoption, or other planned permanent living
arrangement

tem Type of Case
tem 6 Family Preservation 0.0%

Foster Care . S — s
State Overa e s
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percentage

Legend
Area Needing Improvement
I Strength

Common reasons for an ANI include:

Permanency goal not established timely

The agency did not make efforts to complete the goal

The agency did not file TPR in a timely manner

TPR not filed at all

The agency did not assess relatives for placement

The agency did not provide parent support services to achieve reunification
Multiple court continuances

=4 =8 =8 -4 -4 -8 -9

ltem 7: Placement with siblings

ltem 7 had 77 applicable cases. The overall rating for this item was 72.5% strengths.

tem Type of Case
tem7 Family Preservation 0.0%
Foster Care . 27.3%
State Overall e 1] 723%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percentage
Legend
Area Needing Improvement
W Strength

Common reasons for an ANI include:

1 Concerted efforts not made to place siblings together
1 Capacity issues prevented siblings from being placed together

ltem 8: Visiting with parents and siblings in foster care

There were 88 applicable cases for item 8 with an overall rating of 38.6% strengths

ftem Type of Case
tem 8 Family Preservation 0.0%
Foster Care L — ot
State Overall o me
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percentage
Legend
Area Needing Improvement
M Stength



Common reasons for an ANI include:

1 The agency did not encourage interaction between parent and child

1 The agency did not provide appropriate time for interaction between the parent and child

1 The agency did not provide therapeutic setting for the parent and child

1 The agency did not observe visit between parent and child

1 The agency had difficulties scheduling monthly visits with the parent consistently for the
child due to staff turnover and high caseloads

ltem 9: Preserving connections

ltem 9 had 132 applicable cases and an overall rating of 48.5% strengths.

Item Type of Case
tem 9 Family Preservation 0.0%
Foster Care . 51.8%

State Overal e — s
% % %

Percentage

Legend
Area Needing Improvement
W Strength

Common reasons for an ANI include:

1 Lack of preserving connections with family and community
9 Lack of transportation
1 The agency did not provide notification to the tribe in accordance to ICWA

ltem 10: Relative placement

For ltem 10, 137 cases were applicable. There was an overall rating of 41.6% strengths

tem Type of Case
Item 10 Family Preservation 0.0%

Foster Care L — s
State Overal - T saa
0% 10% 20 30% 40 50% 60% 70! 80 90 100

Percentage

Legend
Area Needing Improvement
W Strength

Common reasons for an ANI include:

1 The agency did not identify both maternal and paternal relatives for potential placement
1 Lack of agency effort to contact relatives

ltem 11: Relationship of child in care with parents

A total of 72 cases were applicable for tem 11. The overall rating was 38.9% strengths.

tem Type of Case
tem 11 Family Preservation 0.0%
Foster Care . — 61.1%

State Overal [ —— st
% % 9 %

Percentage

Legend
Area Needing Improvement
I Strength

Common reasons for an ANI include:

1 Theagencydidnot invite parents to childo6s appoint me
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Medical appointments

School and extracurricular activities

Dental appointments

Plan for Improvement on Permanency Outcomes

Pl ans to

i mpr oV @erntanendy butcdines ace lbaing @edeoped as a part of the

2019 CFSR PIP, 2019-2024 CFSP and the implementation of a new case work practice model.

Goal: Children will have meaningful and lifelong connections with family and in community.

CFSP 2015-2019

Strategy

Progress to date from QA Review

Measures

Benchmarks

Objective 1: Using the
baseline non-weighted,
aggregate score of 54.4% for
all non-PIP counties for
Permanency Outcome 1 in
the FFY 2013, the non-
weighted, aggregate score
for all counties will improve to
59.4% by end of FFY

2019, with benchmarks of 1%
per year improvement.

Resource Family Team

Regional Diligent
Recruitment

Alternative Caregiver
Liaisons

75.2% strengths. (item 4)
57.4% strengths (ltem 5)
48.3% strengths (ltem 6)

Objective 2: Using the
baseline non-weighted,
aggregate score of 55.9% for
all non-PIP counties for
Permanency

Outcome 2 in the FFY 2013,
the non-weighted, aggregate
score for all counties will
improve to 65.9% by end of
FFY

2019, with benchmarks of 2%
per year improvement.

Family Engagement

72.5% strengths (ltem 7)
38.6% strengths. (tem 8)
48.5% strengths (ltem 9)
41.6% strengths (ltem 10)
38.9% strengths (ltem11)

Establish and implement
caseload standards to
promote the safety,
permanency and well-being
of children while involved with
the SCDSS

Established

This objective specifically
addresses multiple tems of the
CFSR Instrument including but not
limited to: ltem 2, safety

and risk assessment; tems 3 and
4, risk and safety assessment and
management; ltems 17-20, visiting
with the

child and parent(s) and
assessment of needed services
and monitoring of services.

Provide enhanced
Leadership Development
opportunities for middle

CFSR Systemic Factor
STAFF AND PROVIDER
TRAINING
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managers and executive
leadership across all
disciplines, to enhance the
implementation of child
welfare practices that support
permanency, safety, and
well-being for children
involved with the SCDSS

Area Needing Improvement

Establish and maintain a
Continuous Quality
Improvement (CQI) System

CSFR systemic Factor
Not in Substantial Conformity
Area Needing Improvement

Well-Being
Well-Being Outcome 1: Fami | i es have enhanced capacity to prc
Well-Being Outcome 2: Children receive appropriate services to meet their educational needs.

Well-Being Outcome 3: Children receive adequate services to meet their physical and mental
health needs.

Well-Being Goal: Children will thrive when involved with SCDSS
Well-Being Strategies (objectives):

1 Enhance the capacity of families to provide fortheirc hi | dr enés needs; ensur
and services for the child, parents, and foster parents are identified, recommended and
put into place

CFSR- State Outcome Performance
South Carolina is not in substantial conformity with Well-Being Outcome 1.
The outcome was substantially achieved in 18% of the 100 cases reviewed.

The outcome was substantially achieved in 30% of the 40 foster care cases, 10% of the 51 in-
home services cases, and 11% of the 9 in-home services alternative/differential response
cases.

Sub-ltem 12A. Needs Assessment and Services to Children

ASouth Carolina received an overall rating of Are
49% of the 100 cases were rated as a Strength.

ltem 12A was rated as a Strength in 55% of the 40 foster care cases, 47% of the 51 in-home
services cases, and 33% of the 9 in-home services alternative/differential response cases.

Sub-ltem 12B. Needs Assessment and Services to Parents

ASouth Carolina received an overall r abedausgg of Ar e
16% of the 88 applicable cases were rated as a Strength.
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Altem 12B was rated as a Strength in 18% of the 2
applicable in-home services cases, and 11% of the 9 applicable in-home services
alternative/differential response cases.

Aln 29% of the 85 applicable cases, the agency ma
address the needs of mothers.

Aln 22% of the 79 applicable cases, the agency ma
address the needs of fathers.

Sub-ltem 12C. Needs Assessment and Services to Foster Parents

ASouth Carolina received an overall rating of Are
66% of the 35 applicable foster care cases were rated as a Strength.

Wellbeing Strategy

1 Ensure the physical and mental health needs of children (including dental health), are
addressed

State Outcome Performance
South Carolina is not in substantial conformity with Well-Being Outcome 3.
The outcome was substantially achieved in 39% of the 88 applicable cases reviewed.

The outcome was substantially achieved in 43% of the 40 applicable foster care cases, 37% of
the 41 applicable in-home services cases, and 29% of the 7 applicable in-home services
alternative/differential response cases.

ltem 12: Needs Assessment and Services to
Child, Parents, and Foster Parents

69%
>7% 54%
41%
29% 28% 25%
Child Mother Father Foster Parents
B Needs Assessment Service Provision

iy

Chi | d rueau&BSR Report 2017
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Quiality Assurance Reviews
ltem 12: Needs and services of child, parents, and foster parents

All 312 were applicable for tem 12. The overall rating was 18.6% strengths.

tem Type of Case

item 12 Family Preservation T asw 86.2%
Foster Care [ 769%
State Overal [ S — st.a%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percentage
Legend
Area Needing Improvement
B Strength

Common reasons for an ANI include:

No initial or ongoing assessments

No effort to provide service to the individual. Services not provided include:
Parenting classes

Independent living skills

AOD treatment or classes

Economic services

ABC daycare vouchers

Domestic violence victimds counseling
Could not get in contact with the individual to provide services

=4 =8 =4 =48 -4 -8 -8 -4 A

ltem 17: Physical health of the child

ltem 17 had 216 applicable cases and an overall rating of 63.4% strengths.

Common reasons for an ANI include:

No physical health assessment

No dental assessment

No annual eye exam

No forensic exam

No Birth control services provided

No Baby net assessment provided

Lack of follow-up with medical provider

The agency did not request medical records to assess child

= =4 =4 -8 -4 -4 -8

ltem 18: Mental/behavioral health of the child

There were 183 applicable cases for tem 18 with an overall rating of 41.5% strengths.

32| Page



