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SHARE Overview 

• Community Action Agency 
• Serve low-income residents in Greenville, 

Anderson, Pickens, and Oconee Counties 
• Mission: To help low-income residents attain 

self-sufficiency. 
• Programs: Head Start, Homeless Services, 

Housing Repair, LIHEAP, Parenting, Senior 
Advocacy, and…… LADDER Job Training 



5 Components Needed for Successful 
Job Training Program 

1) Funders 
• City of Greenville 
• United Way of Greenville 

County 
 

3) Case Managers/ 
Career Coaches 
• Quiwanna James 
• Craig Blackstock 
• Bernard Smith 
 

5) Employers  
• Who are willing to hire 

 
2) Training Partners 
• Greenville Technical College 
• CCT 
 

4) Participants  
• 80% or below AMI 
• Usually have barriers --      

no child care and/or lack of 
transportation 

• Greenville County residents 



Types of Job Training Classes  
SHARE’s LADDER Program Supports 

• Health Care: Certified Nursing Assistant (CNA), 
Medical Unit Secretary, Phlebotomist, Sleep 
Technician, Certified Medical Assistant 

• Truck Driver (CDL) 
• Welder 
• Computers: A+ Technician, Sysco Operating 

System Technician, Computer Maintenance 
• Advanced Manufacturing 



The Numbers 
July 2012 – June 2013 

• 135 served 
• 117 completed job 

training class 
• 101 employed 
• 82% training-related job 

placement 

• $11.60 average hourly 
wage for non-
manufacturing 

• $12.50 manufacturing 
average hourly wage to 
start (after 6 months 
climbs to $13.00 -
15.00/hour) 
 









SNAP2Work and SHARE 

• Only have 3 months of experience  
• Only our United Way dollars can be leveraged 

with SNAP2Work. (Our City of Greenville 
dollars are Federal dollars and not eligible for 
program.) 

• We kept Budget simple by only asking for 
reimbursement on Direct Costs (tuition, 
books, uniforms, physicals, SLED checks, drug 
tests, gas card, etc.) NOT for salaries & fringe. 



SNAP2Work and SHARE (cont.) 

• DSS forms have been easy to complete 
– Identify who SHARE serves 
– Progress of SHARE participants (i.e., Education, Job 

Search Training, Job Search, Employed) 
 
 United Way staff has been very helpful as 

intermediary with DSS by coordinating, explaining, 
and answering questions on behalf of Nonprofits 

 

 Now, we’re waiting for DSS to “Show us the money!” 



Item Computation Total
Grant Funds 

Expected less 
DSS/UWGC 

 

Tuition for CNA, Phlebotomy, Unit 
Secretary, and Truck Driver Training

24 CNAs @ $615 = $14,760.  8 Phlebotomists @ $1,210 = $9,680. 10 Unit 
Secretaries @ $1,152 = $11,520.  8 Truck Drivers @ $1,750 = $14,000 $49,960 $22,482 

Textbooks/Instruction Manuals for CNA, 
Phlebotomy, Unit Secretary, and Truck 
Driver Training

24 CNAs @ $64 = $1,536.  8 Phlebotomists @ $158 = $1,264.  10 Unit 
Secretaries @ $154 = $1,540.  8 Truck Drivers @ $27.50 = $220 $4,560 $2,052 

Uniforms for CNA, Phlebotomy, and 
Unit Secretary

24 CNAs @ $250 = $6,000.  8 Phlebotomists @ $250 = $2,000.  10 Unit 
Secretaries @ $250 = $2,500 $10,500 $4,725 

CNA Test Fees 24 CNAs @ $101 = $2,424 $2,424 $1,091 

Immunizations for Phlebotomy and Unit 
Secretaries 8 Phlebotomists @ $388 = $3,104.  & 10  Unit Secretaries @ $212 = $2,120 $5,224 $2,351 

Truck Driver Physicals and Drug 
Screens 8 @ $94 = $752 $752 $338 

SLED Background Checks 50 @ $8 = $400 $400 $180 

Transportation Costs - Gas Cards 50 @ $25 per month for 2 months $2,500 $1,125 

Total Program Direct Costs $76,320 $34,344 

B. Program Direct Costs
List any direct costs associated with the grant funded program(s).  Please refer to the Allowable Reimbursement schedule for guidance.  Please be sure to show 
computation of costs in detail.
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